
1

Retail Recruitment Strategies

About The Retail Coach

Recognized Experts 
Throughout the U.S.

90%+
REPEAT CLIENT 
RATE

6 Million +
SF OF NEW RETAIL

$600 Million
IN SALES TAX 
GENERATION

850+ Clients
ACROSS 40 STATES
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Agenda

• Retail Recruitment 101

• Real World Examples – Early and Sweetwater
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Retail Recruitment 101
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Early, Texas

Cell Phone Analysis Heat Map

Early Retail Trade Area 
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Sweetwater, Texas

Cell Phone Analysis Heat Map

Sweetwater Retail Trade Area 
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Sweetwater Demographic Profile
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Early Demographic Profile
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Early Retail Demand 
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Retail Site Profile Example 
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Best Practices

Participate at Industry Events
and Networking Opportunities 
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TAKE A LONG TERM APPROACH

Retail Recruitment is a process, 
not an event!

1

Retail Economic Development
IN ACTION
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Its about the right call at the right time…

It rarely happens quickly…

Coming Soon – Early, Texas
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Filling a need for available 
retail space…

Taking wasted land and making it valuable…
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Purchasing land and clearing development obstacles…

Participating in the RIGHT projects…
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Before

After

Before

After
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QUESTIONS?
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